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To:   Mayor and Village Council 

Through: 

From: 

Maria Bassett, Acting Village Manager/Finance Director 

Terry Abel, Fire Rescue Chief 

Date: June  23, 2022 

SUBJECT: APPROVAL OF PURCHASE OF A 75’ AERIAL DEMO TRUCK TO REPLACE 
CURRENT AERIAL TRUCK 

Background: 
In the fall of 2006, The Village purchased a Sutphen aerial ladder truck for $544,762.00 to replace 
a 1994 ladder truck significantly damaged during Hurricane Wilma response, which occurred in 
October 2005.  The 2006 Sutphen aerial ladder truck was immediately placed in service and has 
served the community well for the past 16 years.   

Over the past year, the 2006 Sutphen aerial ladder truck has had significant hydraulic system, 
electrical, and main motor issues. Repair costs in FY 2021-2022 to date have been over $27,000.00. 
The truck has been towed to Broward County twice for repairs.  The most recent mechanical failure 
resulted in the truck being out of service for nearly six (6) months from September 2021 to March 
2022. 

The normal replacement schedule for front line apparatus (engines and ladders) is fifteen (15) 
years. Rescue trucks (ambulances) have a shorter replacement cycle of approximately eight (8) 
years due to their more frequent use.  The Fire Rescue Department was planning to request funds 
during the FY 2022-2023 budget preparation process to replace the 2006 Sutphen aerial ladder 
truck.  While researching pricing and timing of the replacement for budgeting purposes, staff 
discovered a significant increase in pricing and an extended delivery time due to the nationwide 
shortages on raw materials in all areas of manufacturing.  One supplier confirmed that vehicle 
delivery on a contract signed in October, 2022, subsequent to Village Council approval, could take 
up to thirty-six (36) months.  Cost and pricing increases of approximately 11% are expected later 
this summer. 
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Analysis: 
The increased mechanical failures, extended period for repairs, significantly increased replacement 
construction time, and age of the current apparatus support efforts and a request to replace the 
existing 2006 Sutphen aerial ladder truck before the next fiscal year.  The Village’s Fire Rescue 
Department has earned an Insurance Services Organization (ISO) rating of two (2).  The highest 
score that can be received is one (1) and the lowest score is a ten (10).  An ISO score affects 
property insurance premiums in an area and can even cause an insurer to deny coverage in some 
circumstances.  A functioning aerial apparatus responding to all dispatched structure fires is a 
critical scoring area where ISO points can be lost if updated equipment and apparatus are not in 
use.  More critically, a frontline aerial ladder truck must perform as expected every time it is used 
in emergency response because it is a life-saving piece of equipment.   
 
The Islamorada Fire Rescue Department has learned that a Sutphen demonstration unit is 
available through South Florida Emergency Vehicles (SFEV).  If the Village confirms its intent to 
purchase the Sutphen Extreme Duty Aerial Ladder truck by June 30, 2022, then delivery would 
occur by December 31, 2022.  A vehicle is currently being manufactured and will be completed in 
August, 2022.  It will then be used as a demonstrator until November 1, 2022.  After an 
approximate 45-day period to customize the vehicle to specifications for Islamorada, the vehicle 
would be delivered.  Every new piece of apparatus has a break-in period where any mechanical or 
operational issues are discovered and repaired. By purchasing a demo unit, break-in issues would 
be resolved prior to delivery.  The demo unit would have approximately 4,000 miles on it at 
delivery. 
 
Budget Impact: 
Based on cost estimates for a new aerial ladder truck purchase, staff was planning to include a 
request for $1,200,000.00 in the FY 22-23 Capital Project Fund budget.  The attached proposal for 
the demonstration totals $1,004,427.00.  Purchasing the demo unit would result in a cost savings 
of approximately $195,000.00 and delivery would occur over 2.5 years sooner.   
 
The cost proposal has been competitively bid through the Florida Sheriff’s Association, and the 
Village would piggyback that bid.  The trade-in value for a 2006 unit is estimated to be between 
$75,000.00 to $150,000.00.  Staff continues to work with the regional Sutphen representative to 
find a prospective buyer.  
 
The primary revenue source for the Capital Project Fund is Local Government Discretionary Sales 
Surtax for Infrastructure, and purchase of public safety vehicles and equipment is an allowable use 
of this revenue source.  The Finance Department estimates that at September 30, 2022, the 
available fund balance in the Capital Project Fund for this purchase would be $3,000,000.00 after 
accounting for cost reimbursement projects in process that still need to be completed in FY 2022-
2023. 
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Staff Impact: 
If given direction staff will work with South Florida Emergency Vehicles to enter into an agreement 
to purchase the demo aerial ladder truck and trade in the current 2006 aerial ladder truck.  A 
resolution to approve the agreement would be presented to the Council at a future meeting.  If 
the demo purchase is approved, staff would coordinate with SFEV to conduct all in service training 
required for new apparatus and placement of all tools, hoses and equipment for apparatus will 
occur within the first week of ownership. 
  
Recommendation: 
Staff recommends that the Village Council authorize through motion the Village Manager to issue 
a letter of intent to purchase and to move forward with securing an agreement with SFEV for the 
purchase of the demo unit for approval by the Village Council at a future meeting. 




